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THE BULLETIN 31

year undertook the superintendency of a system of seven teachers,
who had been a high school teacher, and who has just received his
master’s degree from the University, in describing his attitude and
first experience, said, “It is certainly interesting. I just sit around
in the primary room all the time I have free. And, I tell you, I am
learning a lot.” Other things being equal, this man will later
become manager in larger and larger public school systems. He
has at the beginning that proper learning attitude of social co-
operation which may insure his success. I am reminded of a
remark of President Elliott of Purdue (then at the University of
Wisconsin) that “the successful supervisor should expect more and
more valuable suggestions to come up to him from classroom
teachers than he furnishes to them.” This must be interpreted to
mean that the chief function of the supervisor’s office is to act as
a clearing house where the best knowledge and experience of each
member of the faculty is capitalized for the benefit of all.

The inexperienced superintendent, then, can and must first of
all get into that basic necessary relationship of professional co-
operation with each member of his corps which will result in a
combined attack upon educational problems presented by their
mutual situation. The young man quoted above ‘“talked it over”
with his fellow workers, and they have decided to study first of
all the matter of reading as related to the needs of their pupils.
He has had the usual valuable courses in education offered at the
University, and happily his primary teacher is a mature, experi-
enced student of primary problems. The faculty is meeting as a
committee of the whole. They are reading two very recent pub-
lications pertinent to their purposesi? 12 and are making analyses
of the reading situation by the use of standard tests for oral and
silent reading. Further, it happens that they are near the county
seat with good railroad connections, and they have all enroled as
members of the group which meets the head of the department
of education from the nearest teachers’ college there every Saturday
morning. He is giving a course in the psychology of the common
branches, and is stimulating all members of his class to make
whatever immediate application of course material and method
they can with their own classes. It is sure that teacher improve-
ment will result from such a program, if improvement be pos-
gible. And, in the rare instance where this does not seem to be
the case, the fact becomes known and perhaps may be corrected in
some other manner.

IMustrative examples of what should and may be done for
the training of teachers in service will not be multiplied here
except to call attention again to the title cited above!4, which
illustrates how there may be close co-operation between teacher
training schools and nearby local systems in efforts to keep teachers
growing in the profession, In the district of Rustad, all of the four

12. Stone, C. R,, Silent and oral reading, 1922
13. Watkins, E.,, How to teach silent reading to beginners, 1922
14. Op. cit., title seven above,
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